MONTHLY SUMMERTREE BOARD MEETING

Date: 12/13/2011

Attendees: Mickey, Warren, Cheryl, Greg and Cathey
AGENDA

Financial Manager’s Report
1. Greg passed out the financial review that was done from January 2008 to September 2011 of Summertree’s
finances by Greg Winford, Cheryl Drennan and Beverly Greenhill. All finances checked out from the review.
2. Greg went over the financial report for the year and so far we are below budget on everything except
Foxcroft.
3. The financial report was accepted.

Board President's Report

Completed tasks since previous meeting

Contacted Trey and met with him. Trey fixed the problems with the Woodlands landscape wall.
Contacted John Overton and talked to him about noise and lights in his rental.

Typed a letter to Chip Newman for approval by the Board about his extra lot. The letter was approved.
Contacted our attorney about finding a mechanism to collect dues on repossessed properties.

Visited Katherine Barlow’s house. Paint removal wasn't perfect but is acceptable.

grODE

Issues & Plans for next month
1. Get with Greg about the amount of money available for planned improvement projects.
2. Call John Overton about a fence he repaired on his rental property and lawn maintenance issues.

Property Manager's Report

Completed tasks since previous meeting
1. Emailed the ARC about approving shutters at Ken and Karen Bailey’s house if they apply for approval.
2. Finished Christmas decorations with help of Warren and Don.

Issues & Plans for next month

1. Research motion detector lights for the back area of The Woodlands.

2. Send an ARC letter to the renter in John Overton’s Bedford house.

3. Email the Board about meeting at the Rayborn’s house to look at the area where their hot tub is built.

Decisions/Issues discussed this meeting
1. Bobby and Annette Rayborn came to the meeting to discuss the hot tub that they built on common property
behind their house several years ago. They are requesting that the Board allow the hot tub to stay there.
They stated that the original landscaping was approved by the ARC and the hot tub is inside that
landscaping. They have asked the Board to come look at the hot tub.
2. Dues were set for 2012 with a 2% increase over 2011. The regular Summertree dues will be $554, The
Woodlands dues will be $1275 (554 + 721), and the Foxcroft dues will be $994 (554 + 440).

Date for next meeting: January 17, 2012

Adjourn



Woodgreen Property Owners Association

Assessments Receivable
As of December 13, 2011

Date of Date
Last Date Demand Lign Ramitied to

Lot Address Name Pald Current Year 2010 2009 2008 Letter Date Collections Comments
02085 104 Kenbridge Watson, H BI32011 $499.03 only $100 paid
02111 208 Tamswerth Mewman, ©. 6222011 5447.02 Bl22/2011 5157 from 2010/paid 5543
04000 533 Bediord Pace, C 11252011 67 55
Jal14 553 Bedford Barlow K $899.54 6232011 B122/2011 _ Llen 822011 -
05011 11 Foxcrofl Parking, v S302011 3257 B7
05012 12 Foxcrofl Smith, C, 51,4083 97 $845.03 ...N__Nm._MDrH_qr 22312011 Lien 2/23/11
05015 15 Foxcroft Baldwin, 142512011 $319.12 E——————
06011 212 Sweetbriar Farris. W 3800 54 Bi2372011 82272011 Lien &/22/11
DGORS 142 Deertrail Molpus, K 3000.54 . Gi23/2011 Bi22/2011 Lien 82211
06027 154 Deertrail Bell. 5. 3608.06 84760 TH42010 100402010 11/12/2010 2010 lben 92810
1AGCT 202 Kitford Hegions Bank 3800.07 $725.00 $694 53 died 11/17128-Foreciosura 41511
18023 308 Sunbury Sipes. B 5850.54 Bi232011 82272011 Lien 82211
16042 316 Rutherglen Lundy, J 532011 $335.50
1A023 23 Woodlands Kiipatrick, T. 6/3/2011 321457 T
JB0ZS 25 Woodlands Kelly A 11/25/2011 5100.54
3B028 28 Woodlands Williams, 5 BAG2011 3747 .04
iB029 289 Woodlands Black, C 110402011 $1,045.84
JCO13 13 Woodlands Pacs, [ $568.38 —
30001 1 Woodlands McGeheo D 31.912.27 6232011 Bi22/2011 BeaTi20t Lian B/22/11
IDco2 2 Waodlands Aingworth, J. $1,398.79  §1,252.22 $1.485.95 $1.043.48 6252008 11712008 2008/2009/2010-lien-probate claimidied 5/10/10)

514 44008 mw.u___qn_hﬂ..m..

Payments recalved sinca last report
04009 533 Bedford Pace, C $100.00
04045 208 Sherlock Maottola,D F189.47 paid in full
05015 15 Foxcroft Baldwin, V $200.00
JB025 25 Woodlands Kelly,A $185.41
L2097 1048 Buckhill Melson. T 1255.45 paid in full



WOODGREEN PROPERTY OWNERS ASSOCIATION

FINANCIAL REPORTS

NOVEMBER 2011



Woodgreen Property Owners Association, Inc

Balance Sheet
As of November 30, 2011

MNow 30, 11
ASSETS
Current Assets
Chacking/Savings
CASH 10000
CHECKING-TRUSTMATK 12 071.64
OPERATING RESERVE 40 654 62
WOODLANDS RESERVE 37.765.47
Total Checking/Savings 80.591.73
Total Current Assets B0,591.73
Fixed Assets
ACCUMULATED DEPRECIATION -23,282.15
LAND IMPROVEMENTS 28,870.81
Total Fixed Assets 5,588.65
TOTAL ASSETS 96,180.39
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable TGG.44
Total Accounts Payable TEG.44
Other Current Liabillties
PREPAID DUES 321.00
Tatal Other Current Liabilities 321.00
Total Current Liabilities 1,087 .44
Lang Term Liabilities
NOTES PAYABLE-BANK PLUS 66,055.75
Total Long Term Liabilities B6.055.75
Total Liabilities 6714319
Equity
GENERAL FUND -15,258.19
MNet Income 44 305 38
Total Equity 2903720

TOTAL LIABILITIES & EQUITY 96,180.39



Woodgreen Property Owners Association, Inc
Profit & Loss by Class

FOXCROFT
Mowv 11 Jan
Income
ASSOCIATION DUES-CURRENT 253.00
ASSOCIATION DUES-PRIOR 0.00
CLUBHOUSE RENTAL FEE 0.00
FINANCE CHARGES COLLECTED 19.55
INTEREST INCOME 0.00
POOL KEY 000
RESERVE 5% DUES-CURRENT 0.00
RESERVE %9 DUES-PRIOR G.00
SPECIAL ASSESSMENT-CURRENT 0.00
SPECIAL ASSESSMENT-PRIOR 0.0o
Total Income 27255
Expense
BANK CHARGES 0.00
CLUBHOQUSE UTILITIES 0.00
DELIVERY\PRINTING EXFENSE 0.00
ELECTRICITY 0.00
INSURAMCE 0.00
INTEREST EXPENSE 0.00
JANITORIAL SERVICE 0.00
JANITORIAL SUPPLIES 0.0o
LANDSCAFPE-COMMON GROUND 1,800.00
LEGAL AND ACCOUNTING .00
LONG-TERM REPAIRS 0.00
MAINTENANCE-BUILDING 0.00
MANAGEMEMNT FEE 0.00
OFFICE SUPPLIES 0.00
PEST CONTROL 0.00
POOL MAINTEMANCE 0.00
POSTAGE 0.00
TAXES-PROPERTY 0.00
WATER 0.00
Total Expensze 1,800.00

Net Income -1,527.45

-Nov 11

5,657.39
0.00
0.00

18.55
0.00
G.00
0.00
.00
0.00
0.00

3,676.94

0.00
0.00
0.00
0.00
0.00
Q.00
0.00
0.00
7,150.00
0.00
0.00
Q.00
0.00
0.00
0.00
0.00
0.00
0.00
000

¥.150.00

=1,473.06

Movember 2011

SUMMERTREE
Nov 11 Jan - Nov 11
443.00 122 66100
0.00 269378
350.00 2,950 00
45.47 1,850.08
5.15 181.21
0.0G 285,00
0.00 2,386 25
0.00 §3.00
0.00 22.322.00
0.00 584,00
544 53 166,010.32
15.54 24 53
154 11 5.401 56
40.00 13414
607.28 2 895 .06
0.00 10,500.00
438.56 422063
174.00 2,563 99
47 54 42 64
2,501.03 28 558 57
0.00 157.40
0.00 14,035.00
22837 18,747.05
2.100.00 21,850.00
72.45 1,522 .08
140.00 555.16
0.00 8,502.31
176 43778
0.00 333421
0.00 101 70
667284 121,588 51

5,828.21

34,420.51

Nov 11

WOODLANDS
Jan - Howv 11
560.41 19.317.10
0.00 2.618.00
0.00 0.00
0.00 3573
4 50 65.40
0.00 0.00
0.o0 0.00
0.00 0.00
.00 0.00
0.00 0.0a
564 .91 22.037.23
0.00 0.00
0.00 0.00
0.00 0.00
0.00 000
0.00 0.0
0.00 D.00
0.00 0.00
000 0.00
S50.00 749989
0.00 0.00
Q.00 0.00
0.00 3, 11450
0.00 0.00
0.00 0.00
0.00 74,80
0.0 0.00
0.00 0.00
0.00 000
0.00 0.00
650.00 10,689.29
-85.09 11,347.94

TOTAL

Mowv 11 Jan - Nowv 11
1.256.41 147 635648
(.00 5311.78
350,00 2.950.00
66.02 1,915.36
9.66 247 81
0.00 295.00
0.00 239625
0.00 63.00
0.00 2232200
0.00 586.00
1.682.08 183,724.49
15.54 2963
15411 5401.56
40.00 12414
60728 2.896.05
0.00 10.500.00
438 56 422063
174.00 2,563 99
42,64 42 54
9.251.03 43,208.46
0.00 157 40
0.00 14.,035.00
229.37 21,861.55
2,100.00 21,850.00
-T2.45 1,522.08
140.00 B630.06
0.00 6,502.31
176 437.78
0.00 33342
0.00 101.70
9,122 84 13942910
44,295.39

-7.440.75




Woodgreen Property Owners Association, Inc

Budget vs. Actual
January through Movember 2011

FOXCROFT SUMMERTREE WOODLANDS TOTAL
5 Dwerilinder)] % of 3 Dwarilnder] % of 5 OvanLindar) 5% af & (ver{Underi %% of
Jan - Now 11 Budget Evdget Budget | Jan-MNow 11 Budgel Butget Budget | Jan - Mew 41 Budget Hucgat Budget | Jan - Nav 11 Butget Budget Busgst
Income

ASSOCIATION DUES-CURRENT 56857.29 8.150.00 443 51 189 12266100 130,427.00 -7, 488 00 94 3% 19,397,190 25 EEA 00 -3, 306,50 B5.38%| 14783548 158,801 00 11,265 51 a2 81%
ASSOCIATION DUES-PRICR 0.00 oo ple g 0.0% Z2583.78 000 268378 100 0% 24800 ooG ZA18.00 100.0% 5511.78 ki) 531178 10005
CLUBHOUSE RENTAL FEE oaq noo .00 005 255000 3 800 00 -ESEO0 TT.EG%, 0.0 000 0o 0.0% 2550000 18000 -B50.00 TIE %
FINAMCE CHARGES COLLECTEDR 1855 000 13.55 100.0% 1 82006 ol 1,E6003 100.07% 3573 Dod 573 TOET £ 181536 Doy 181538 100 0%
INTEREST INCOME Do o O 400 0D 181.21 250.00 £4.79 T2 4R &5 A0 5000 1540 132 B% 47 B 0000 e | B S
POOL KEY JEXs ] K 2,00 Do 28500 200.00 5500 147 5% Don a0 oo 0.0% 295.00 0000 5 0 14T 5%
RESERVE %2 DUES-CURRENT oog 000 0.0 0o 239825 Daa 3496735 100.00%, 0.0 ol &0 Dl 2396 75 a.00 2,396 25 0, O
RESERVE §5 DUES-FRIOR gle el .00 aga bo% G0N oigo E3.00 100.0%: 0,03 .00 00g 005 B3.00 J.00 §300 00 1
SPECIAL ASSESSMENT-CURRENT ] 0.0 o.oo oa% 22,522 00 Z3,614.00 -1, 452 30 23 Fdm oo and 07 [LD% 2233200 3581400 -¥,297 Da 53 T4%
EPECIAL ASSESSMENT-FRIOR 00 [Lir s opo 0.0% 538.00 oo SA8 00 SO 5 oo oo a.0d Dox SE6 00 000 538.00 10000%
Total Income ST o4 B,150.00 -A473.06 B231%| 15801032 158,191 00 210G S8 AP 2Z0ET 23 2257400 B35 77 C7. 5% | 181724 40 BT &% 00 -3,790:54 96 24%

Expansa
BAKK CHARGES g i) 1l e ] ] 0.0%| 2855 a.00 2853 190.0% Doo oo 0o 3.0%| 2853 (i i] 253 1ok0%
CLUBHOUSE UTILITIES .o n.oa .ol 0.0% S5401.56 7. 900,00 -1,50 42 PG DE oo o oo 0.0 5401 56 ¥, DM EXY -1.580.44 TH.08%
DELIVERYFRINTING EXFENSE 0.00 0.00 ] 0:0% 134 14 100 03 34 14 130:14% 000 000 oo 0.0% 134 14 105,00 2414 124 14%
ELECTRICITY 0.0d (il 1] 0 00| 2 595 06 3.600.00 -T05.94 50.45% 00 &0a (ely i 00| 2 B0 3.600.00 T a4 B0 45%
INSURAMNCE ota oo 00 00 10,500.00 £,.300.00 1,200.00 N2 ER .00 a0 000 (il 1050000 300,00 1 200 00 1295
INTEREST EXFENSE 000 oao .00 0.0% 423081 (ki) 42063 100 % a0 0.00 9,00 ik, 3 402083 Ll ] 4 72063 1000
JARITORIAL SERVICE nign riy ] 9.00 D9% 258359 220000 T2 59 106 83% 2.00 .00 0.00 oio% 2 50356 2.400.00 1683.60 106.&5%
JANITORIAL SUPPLIES oo Con .80 O 4 a4 20050 -157 36 21.32% 0.00 o0d .00 D% 4z 54 20000 157.38 b Bovl S
LANDSCAFE-COMMON GROUND 715000 B, 15000 100000 gl 28 55657 4250000 1384143 B7-2% 7409982 BBLCLE0 -1, 1004 B7 21% 43,20E 45 57250000 14 041 54 TR 4T
LEGAL AND ACCOUNTING ooo e o Q.00 il 157.40 1,0000.00 B2 &0 15 T4t ooo 2 lv ] 000 0.0% 15740 %, 000 O -H47 50 15.74%
LOKG-TERM REPAIRS .00 0.0} {2k ] 0% 14,035.00 Z3 OB 00 & BE3 00 58 Ta% 0oG 23500 -7,936.00 0L0% 14, 035,00 11834 00 4779900 405
MAINTEMANCE-RUILDING .00 G037 0.00 fllie 18,747,058 #5393 00 4 548 g5 TA 2% 3,914,580 02600 2,815 50 5147 21 BE1 55 1,321.00 -8 850 £5 B
MANAGEMENT FEE Q.00 0.00 Cuy G0 840,00 24 50T 07 -2, 73000 38.82%: ouod .00 Codn 0.0%| £1B50.00 24, 600.00 =2 75000 SRR
DFFICE SUPPLEES 4.0 i) D00 0.0% 1,532.08 2400.00 -E7F.E2 B3.42% Duoo Lifa i} pon a0% 153208 2.400.00 77 63 47%
PEST CONTROL a0 ooa nog 0% 55518 8e0.00 13 B4 B4 7490 Mo -35.10 B8.05% S30.08 0] 0O 165 B4 TB7E%
POOL MAINTENANCE g oo .00 0.0 B6,502.31 B o000 1,497 &3 81 2E% ooa o .00 0.0% ELS02 a7 000 o -1 457 Ba 81 28%
POSTAGE Q.00 000 000 0.0 437 T S0 -62.22 7 .56% 3.00 200 OO 0o 417 B 50000 -H2.22 a7 S
RESERNVE-OPEARATING 0.00 =R+ £} £.5960.00 -2.560.00 0% 0.00 QL0 256000 -2.580.00 Do
TAXES-PROPERTY oo a0 0n.0g D05 33421 3, 500.00 -265.79 B 2% Q.00 g .00 D% 333421 T 50000 “MLE TG T2 E2%
TENNIS COURT EXPENSE o0 oo [ 5x 0] D 000 25000 25000 0.0% (ifis) alie ] .0 0.0% D.O0 25000 250 00 0.0
WATER nog oo 000 oo% 10070 A0 00 -8 30 50 A5 [k ei] 0.co 000 0.0% L 20000 -5 30 S0A5%
Tatal Expansa FAs0 0o &, 150000 1.000.00 116.28% 12158891 1538,191.00 WA 19 TE B 10 ERE 29 TG00 -11, 88471 AT 14% 135,423.10 187,015 O A7 BEE G 74 58%
Ket Income: -1,473.06 o.o0 -1.A73.06 100.0% 34,430.51 .00 34, 42051 1000 11,347 84 0uog 11,347.94 ._Eu._v.mfm 44, 795,38 .00 44 28515 100,05




Woodgreen Property Owners Association, Inc
Check Register

Movember 1 through November 30,

2011
Date Num N Name Amount

5350 VOID 0.00
1107/2011 8351 ENTERGY -33B. M
1110772011 63562 BANKPLUS -1 177.46
11072011 6353 BEARCREEK WATER ASSOCIATION -106.49
11/07/2011 6354 C-SPHIRE WIRELESS -52.04
110712011 6355 CENTERFOINT ENERGY -17.62
110712011 6356 ENTERGY -10.69
1170712011 8357 LEONARD C SWILLEY SR -216.64
072011 6358  Scoft Wells -70.00
11/07/2011 63589 EMNTERGY -66.01
1110772011 6360 ENTERGY -180.90
110772011 6361 GREG WINFORD -801.76
110712011 6362 ENTERGY -10:97
11/07/2011 6362 JAY ROBERTSON -185.00
11/25/2011 8364 CATHEY PLUNKETT -1.328.79
110772011 6365 VOID 0.00
11/30/2011 6366 Scott Wells -70.00

6367 \OID 0.00

B3G8  VOID 000
1111572011 6368 BOYKIN LAWN SERVICE -4.850.00

11/15/2011 8370 CATHEY PLUNKETT G22.12



