
MONTHLY SUMMERTREE BOARD MEETING  
 
Date: 12/13/2011 
 
Attendees:  Mickey, Warren, Cheryl, Greg and Cathey 
 
AGENDA 
 
Financial Manager’s Report 

1. Greg passed out the financial review that was done from January 2008 to September 2011 of Summertree’s 
finances by Greg Winford, Cheryl Drennan and Beverly Greenhill.  All finances checked out from the review. 

2. Greg went over the financial report for the year and so far we are below budget on everything except 
Foxcroft. 

3. The financial report was accepted. 
 
Board President's Report 
 
      Completed tasks since previous meeting 

1. Contacted Trey and met with him.  Trey fixed the problems with the Woodlands landscape wall. 
2. Contacted John Overton and talked to him about noise and lights in his rental. 
3. Typed a letter to Chip Newman for approval by the Board about his extra lot.  The letter was approved. 
4. Contacted our attorney about finding a mechanism to collect dues on repossessed properties. 
5. Visited Katherine Barlow’s house. Paint removal wasn’t perfect but is acceptable. 

 
Issues & Plans for next month 
1. Get with Greg about the amount of money available for planned improvement projects. 
2. Call John Overton about a fence he repaired on his rental property and lawn maintenance issues. 

 
Property Manager's Report 
 

Completed tasks since previous meeting 
1. Emailed the ARC about approving shutters at Ken and Karen Bailey’s house if they apply for approval. 
2. Finished Christmas decorations with help of Warren and Don. 

 
Issues & Plans for next month 
1. Research motion detector lights for the back area of The Woodlands. 
2. Send an ARC letter to the renter in John Overton’s Bedford house. 
3. Email the Board about meeting at the Rayborn’s house to look at the area where their hot tub is built. 

 
Decisions/Issues discussed this meeting 

1. Bobby and Annette Rayborn came to the meeting to discuss the hot tub that they built on common property 
behind their house several years ago. They are requesting that the Board allow the hot tub to stay there. 
They stated that the original landscaping was approved by the ARC and the hot tub is inside that 
landscaping.  They have asked the Board to come look at the hot tub. 

2. Dues were set for 2012 with a 2% increase over 2011.  The regular Summertree dues will be $554, The 
Woodlands dues will be $1275 (554 + 721), and the Foxcroft dues will be   $994 (554 + 440). 

 
 
Date for next meeting: January 17, 2012 
 
Adjourn 














